
Educators know that student success depends on more
than what happens in the classroom—it’s about having
the right supports, materials, and systems in place. This
interactive workshop will explore real-world challenges
facing teachers and paraeducators, while giving you tools
and strategies to advocate for and secure the resources
your students deserve. Together, we’ll move from
frustration to action, building solutions that can make a
difference in classrooms, schools, and districts.

In this workshop, we’ll dig into:
The biggest barriers to student achievement—and
how resource gaps play a role
Classroom, school, and district-level strategies to
assess needs and build solutions
Real examples of how educators are finding success
in securing resources
SMART goal planning and group strategy sessions to
turn ideas into action
How to work as a team to influence policy, practice,
and resource distribution

This is not just another meeting—it’s a hands-on,
problem-solving space designed to help you feel
empowered, supported, and ready to make change.
Whether you’re a paraeducator on the frontlines, a
classroom teacher balancing competing needs, or a leader
looking for systemic solutions, this workshop will leave
you with practical next steps and a renewed sense of
efficacy.
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