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Nurse Staffing Plan

Windham Hospital

The nurse staffing plan at-Windham Hospitel Is developed lbrough & comprehensive process that draws oh
multipie sources of data and Input from registered nurses and other hospital staff members. The staffing plan is
continuously evaluatad throughout the year and formally reviewad and updated annually, The annus! staffing
plan refiects budgeted, core sleffing [avels for pelient care unita including Inpatlent services, progressive care,
post-anesthesia, and the emergency department. Actual ataffing Is adjusted on a daily or more frequent bagls to
maat patlent care needs,

Conslderations In Staffing Plan Development and Deglslons

A broad range of factors are considered In the development of the core staffing plan and ongelng staffing
adjustments, many of which are ambodlad in tha Amarican Nurses Assoclation's (ANA) Princlples for Nurse
Staffing. Stafling plan development and declslons are carried out with considaration given o patlent
characleristics and acuily, the number of pallenls for whom care Is provided, lavels of Individual patlent as well
as unit Infansily, tha geographyfphysleal layout of the patient care unit, avallable technology, and level of

. preparaifon and exparence of lhose providing cara, among others. i

In addifion lo the factors describad above, when developing the annual staffing plan, Windham Hospltal
considers historioal staffing and patlent data and acuity, staff inpul, patient care support sarvices, and any plans
for new programs.

1. Professlonal Skill Mix for Patient Gare Units

The professional sklll mix for each petlent care unit Is ertisulated in this hospital nurse stafiing plan. Staffing
plans for Patlent Care Services are developed based on the aculty leval of care, diversity of neads and the
fraquency of the care Or services that Bre raquired to be glven, Basad on these crilerla, & datsrmination of
the tevel of staff that can most appropriately {competently, comfortably and confidently) provide the type of
pare needed Is sesigned,

The core staffing plan s adjusted as necessary to mest patlend care needs using unticensad paraonnel, per
dlerm staff, on call steff, unit to unit transfer (floating) of staff, exira shifls and overiime,

2. Use of Tamporary and Travellng Staff Nuraesa

Windham Hoapltal utliZes temporary/travaling staff nurses when necessary to augment adaquate levels of
stafflng. Such Instances raqulring femporary/iraveling staff nurses may Includa the Inabllity to fill budgeted
staff replotered nurse positions due to shorlages and limited availability of nurses with speciic types and
levels of expertise, as well as the need fo il positlons temporarlly when staff members are on leave.
‘l'mm!)c?mrﬂr and trave! slaff ate Used as nacessary after other opfions to fulfill slaffing needs have besen
consldared,

3. Administrative Staffing

The annual stafing plan {8 daveloped to provide adequata diract cara staff for foracasted patient care
heeds exclusive of nursing management and inclusiva of appropriate support,

4. Revlew of the Nurse Staffing Plan

The staffing plan that reflects core stalfing levels is formally established and raviewed bl-annually and it 1s
aviuated as necessary throughout the year. Review of the factors arileufated in the secllon Considerations In
Staffing Plan Development and Degislons {shove) is conductad through a combination of [eadership and staff
meeaiings, department spacific meetings and delly staffing huddies. We also raview the steffing plan at our
Nurse Staffing Commiites meetings,
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5. Dlract Gare Staff Input

Dlrect care stalf Inpul regarding the staffing pan is solicited via meetings at our staffing oommitiee
meelings. The haspital also utllizes direct staff participation In quallly Improvement activities relatad to
patient care and unit operatlon, waekly leadership reunding, unit workgroup meatings, and dafly unit

huddles. -
6. S8taffing Plan Reporting by Unit
: 6A éB j 8¢
Unit . ‘ RNRatio] LPNRatlo | ' UAP Ratio

Madical-Surglcal-Telametry (Shea North) 7am-7pm|  1:4-5 N/A 147
Medical-Burglcal-Telometry (Shea North) 7pm-7am|  1:5-8 N/A - 1:4.7
Medical-Burgloal-Telometry (Shea Ens{)  7am-7pm|  1:4-6 N/A " 147
Madloal-Surgical-Telemetry (Shen Easl) 7pm-7am|  1:5-8 N/A c 147
Medical-Surglcal-Telemelry-Ortho {(Graer) 7am-7pm| 1:4-5 N/A 1:4-7
Medical-Surgloal-Telemslry-Ortho (Greer) 7pm-7am|  1:5:6 N/A 1:4-7
_Progresalve Care (Shea North)  7an-Tpm; TpreTami o 8o o N e T i
Emergency Depariment 1:4-8 NIA ' 17-8
Emergency Depariment Fast Track " 1:4-8 N/A ' 1:7-8

Post Anasthesia Care Unlt 1:4-2 N/A : N/A

Ambulatory Cara 1:386 | N/A o NA

Supporting Peraonnel on Patient Gare Unlis:

L 2

Patfent Sitters: Sit with patients who require 1:1 monftaring for sulcldal Ideation or hehavloral concerns.
Unit/Monitor Coordinators: Perform secretarial dutles on the patient care units and may be trained to
monitor cardiac rhythms, N

Resplratory Theraplsts: Performmanagement of airways I Inpatient areas & smergency department,
airway management during codes, resplratory assessmants and treatments; IV Insertion

Rehabilitation Theraplst: Physicel, Occupational and Speechiheraplsts provide tharapy wilh patlants to
promote effective care fransition, :

Psychiatric Clinlclans: Asslst with Emergency Roam sfaff to manage behavioral hesith patfents’
assessments and placements to areas oulslde of the £D, .

Physlical Therapy Aldes: Work with Physloal Therapist to enhance mobllity and ranpe of motion,
Dietlclans: Provide recommendations and plans of care for patlents to optimize their nutritional status,
Pharmacists: Panlcipate n care by rounding and providing Insight to staff and physlclans for madleation
manegemanl. .

Care Managers: Reglstered nurses who coordinate the care fransition process for patients,

Soolal Workers: Evalugte the social needs of the patlent and coordinate ths needs with community
FRSOUrcas : .

- Traneport Aldes: Provide transport to and fram testing.

Chaplains: Certifiad professionale who attend fo the plritual care of individiils thro;.;gh nsgesement,

' prayet, Hstening, empathy, reframing, counssling, and/or ritual, and bring forth the meanihghul

aonneations Lhat the care reciptent oan more fully use as a rescurce for thelr walt-being.
Repld Reaponse Team: Mullispaclaltyleam thatls available lo cali forimmedlate asslstance lo supportin’

~ oaring for a patiant with an acute change in aendition.

»

Clinleal Bducator/Assistant Nurse Manager/Supervisor; Reglatered nurses who are avallable on the
units to offet Intime suppor! and educatlon to staff os needed.

Pubile Safely Officers: Onsite and avallable to staff 24/7 lo asslstwith facilitaling mutual reapect and
mutual care of patients, famllies, andstaff.

6D. Windham utliizes dally staffing meelings with nursing leadership, regular rounding, oénsus and staff Input to

23423

determine and adjust patlent care staffing levels as needed.
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7. Differences Between Staffing Plan and Actual Staffing Levels

As this Is 2 new requirement effective October 1, 202'3, we ara oraating formal procesaes fo asslat In lracking and - |
reporting this Information, We anticipate that such processes will provide us with the Information needed to :
report on this metric In foture filings,

8. Additional information to be Reported

As thls is a new requlrement effeclive October 1, 2023, we are creating formal processes lo assist In fracking and i
reporting this Information. We anticipate that such processes will provide us with the Information needed to :
report an this metric In future fllings.

Certification Hospital Nurge Staffing Pian . < ¥

This hoapital nurse-staffing plan has been developed by the Windham Hospltal Nurge Staffing Committee
through conalderation of antlclpated patlent papulation care needs, unit geagraphy, technology and suppott,
and competency/expertise required of steff providing care. It has beon reviewed and discussed by our

Windham Hospltal Staffing Committes, nursing leadershlp, end senfor management and Is appropriate
for the provislon of patlent cere as forecastad.

The staffing plan fc;r 2024 will be revlewed per statute via our hospital staffing commiltes meetings throughout : ' :
2024, L

Certification Hospital Nurse Staffing Committes :

The Windham Hospital Staffing Gommittes is comprised of frantine nurses and nursing leaders from a varlely of :
care satiings within the hospltal, Membership Is malntained according to the atulute. The staffing plan is i
developed callaboratively within the staffing commiltee and reviewsd perlodically. Concerns are brought forward

vla direct reporte from hurees to members of nursing leadership, the staffing commillae and/or dogumented In our

internal complaintivarlance documentation system, These concems are reviswed and resolved at hoepltal staffing
commities maetings. .

IPORTANT NOTIGE AND DISGLAIMER o

The appended staffing plan (‘Plan’} Is submilled pursuant to Publlc Act 23-204 {the "Law"). By submiting this Plan,
Windham Hospltal does not admil the legal propriaty of Publlo Act 23.204. Windharn Hospital reserves any and ali objecilons
lo the Law Including, by way of lilustration, but not limitation, objections that (1) the Hospltal has the legal and adminlstrative
authority over the buslness, sffalrs and operations of the Hospltal, including, but not limited fo, sleffing pursuant fo
Department of Public Health, Centers for Medicare and Medicald Services, and Joint Commission regulation, slandards,
and requiremants, and (2) the disposliive effect accordad committee recommendations In the Law confiicts with the National
Labor Relations Act ("NLRA") Section 8(d), and the committes formation and structura mandated by the Law violale Saction
B(a)(2) of the NLRA, Windham Hospilal does not walve Its dght and sxpressly reserves all fegal rights to pursue
aity appropriate statulory, decleratory, legel, equitable, or other rallef concerning the Law. Windham Hospllal gleo reserves
ali righta to ralse any objeclione in defanee of any attempted enforcement action under the Law, .

, am, RN, M8, CENP
Vige Presidant for Patlent Care Services
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